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KE HOACH

Trién khai xay dung diém rira xe
mo hinh “Tai hoa nhip cong dong”

Cong tac tai hoa nhap cong dong dbi véi ngudi chap hanh xong an phat ti
1a nhiém vu c6 y nghia nhan van sau sic, ddng thdi gop phan quan trong trong
cong tac dam bao an ninh, trat tu, phong ngtra tai pham va vi pham phap luat.
Trude khi sap nhap don vi hanh chinh, diém rtra xe mé hinh “Téi hoa nhap cong
ddng” dd duoc trién khai tai thi xa Ky Anh (cii) va dat dugc nhimg két qua tich
cuc. Do d6, viéc tiép tuc ké thira, phat trién va trién khai diém rira xe mo hinh “Téi
hoa nhap cong dong” phi hop véi diéu kién méi cta dia phuong 13 hét sire can thiét
va cap bach.

Cin clt vao chitc ning, nhiém vu va tinh hinh thyc tién, UBND phuodng xay
dung ké hoach trién khai diém rira xe mo hinh “T4i hoa nhap cong dong” véi myc
ti€u duy tri hiéu qua mé hinh cii, déng thoi tao diéu kién thuan loi dé nguoi chép
hanh xong 4n phat til ¢6 co hoi 6n dinh cudc séng, 1am lai cudc doi, gop phan giir
viing an ninh chinh tri, trat tu an toan xa hoi trén dia ban.

|. MUC PIiCH, YEU CAU

1. Muc dich

- Viéc xay dung ké hoach trién khai diém rira xe mo hinh “Tai hoa nhép
cong déng” nham duy tri, phat huy cac két qua tich cuc tir md hinh di duoc trién
khai. Py 1a co so dé dam bao tinh ké thira, khong bi gian doan, gop phan giir
vitng hiéu qua trong céng tac hd tro ngudi chap hanh xong an phat ti trén dia ban.

- Sau khi sap nhép cac don vi hanh chinh, phudong Song Tri c6 dia ban rong
hon, dan sd dong hon va d6i tuong quan 1y da dang hon. Do d6, viéc diéu chinh,
hoan thién mo hinh dé phu hop véi didu kién méi 1a hét sirc can thiét nham dam
bao tinh kha thi, déng bo va hi¢u qua trong trién khai thuc té.

- Ho tro nguoi chap hanh xong an phat ti ¢6 co hoi 6n dinh cudc sdng, tiép
can viéc lam, hoc nghé, cac chinh sach an sinh xa hdi; tir 6 tirng budc tai hoa
nhap cong dong, tré thanh nguoi cé ich cho gia dinh va xa hoi.

- Viéc trién khai mo hinh ciing 1a dip dé phat huy vai tro trach nhiém cta
chinh quyén dia phuong, céc t6 chirc doan thé va quan chung Nhan déan trong viée
tiép nhan, hd tro va dong hanh cung nguoi tai hoa nhap. Qua dé xay dung mot
mai trudng xa hoi nhan vin, doan két, khong ky thi, gop phan phat trién bén viing.

2. Yéu ciu

- Viéc trién khai diém rira xe mo hinh “Tai hoa nhap cong déng” phai ké
thtra ¢6 chon loc cac ndi dung, cach lam hi€u qua tr mo6 hinh da thyc hién trudce
khi sap nhap, dong thoi diéu chinh, bo sung phit hop véi diéu kién thuc té cia
phuong Song Tri hién nay.
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- Cac phong, ban, nganh, doan thé lién quan can phdi hop chit ché trong
qua trinh trién khai, thuc hién nhiém vu theo ding chirc nang, bao dam déng bo,
théng nhat tir khau lép ké hoach, t6 chtrc hoat dong dén theo ddi, danh gia.

- Qua trinh trién khai m6 hinh phai lay nguoi chap hanh xong &n lam trung
tam, xac dinh rd0 nhu cau diéu kién va nguyén vong dé c6 giai phap hd tro phu
hop, thiét thuc, gitp ho 6n dinh cudc séng va tranh nguy co tai pham.

- Khuyén khich sy tham gia cta T6 dan phé, Ban cong tdc Mat tran va céc
t6 chtrc doan thé ¢ khu dan cu trong viée tiép can, cam hoa, gitip d& nguoi tai hoa
nhap; xay dung moi truong than thién, khong ky thi, phan biét dbi xir.

- Cong tac trién khai phai duoc kiém tra, giam sat dinh ky; phat hién va
thao g& kip thoi nhimg khé khin, vuéng mac, nham dam bao mo hinh hoat dong
hiéu qua, thuc chat, tranh hinh thiec.

II. NOI DUNG THUC HIEN

1. Tong ra soat, cip nhat danh sich nguoi chap hanh xong 4n phat tu

- Ra so4t toan bd ho so, danh sach ngudi chap hanh xong 4n phat tu tir cc
don vi hanh chinh cii (trude khi sap nhap) va cap nhat theo dia ban méi. Kiém tra
thong tin hién trang: noi cu tra, nghé nghiép, tinh trang phap 1y, viéc chap hanh
phép luat sau khi vé dia phuong.

- Lap danh sach tong hop duy nhat quan 1y theo dia ban méi ctia phuong
Séng Tri, dam bao khong dé xay ra tinh trang bo sot, gian doan trong quan 1y,
theo ddi, hd tro nguoi tai hoa nhap.

- Truong hop do6i tuong da chuyén di noi khac, phai lap danh sach, xdc
minh va chuyen thong tin dén dia phuong mai theo quy dinh. Viéc chuyén tiép
dit liéu, hd so can thuc hién day du, c6 ddi chiéu, luu trir dé phuc vu cong tac giam
sat, danh gia lau dai.

2. Xay dung mé hinh thong nhat toan phuwong

- Panh gia két qua thyc hién, nhitng ndi dung con phu hop, co thé tiép tuc
ké thira. Trén co s& ké thira va diéu chinh, xay dung mot mé hinh duy nhat trién
khai dong bo trén toan dia ban phuong Song Tri.

- Thanh 1ap Ban Chi dao mé hinh méi cAp phuong, thay thé ban chi dao md
hinh trudce sap nhap.

3. Tang cwdng cdng tac tuyén truyén

- Cong tac tuyén truyén duoc xac dinh 1a nhiém vu trong tim nham nang
cao nhan thirc ctia ngudi dan vé vai tro, ¥ nghia cia viée hd tro ngudi chap hanh
xong an phat ti tai hoa nhap cong dong.

- Thuong xuyén to chirc cac budi tuyén truyén qua hé thong loa truyén
thanh, sinh hoat t6 dan phé, céc budi dbi thoai, phat to roi, treo pano khau hiéu va
tuyén truyén trén mang xa hoi. Noi dung tap trung vao chu truong, chinh sach
phap luat ctia Nha nudc; quyén, nghia vu cua nguoi chap hanh xong 4&n; trach
nhiém cua cong ddng trong viéc hd tro tai hoa nhap.

4. T6 chirc tlep can, tu van, hd trg tirng truwong hop
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- Ngay sau khi nguoi chap hanh xong 4n tr& vé dja phuong, to chirc tiép
can tung truong hop cu thé dé nim bat hoan canh, tim tu, nguyén vong. Trén co
50 do, t6 chtrc tu van phap ly, huong dan thu tuc hanh chinh can thiét, hd tro lam
lai gidy to tiy than, tu vin hoc nghé, gioi thi¢u viéc lam va cac chinh sach an sinh
pht hop. Tumg ddi twong duoc 1ap hd so quan 1y, phan cong can bo hodc t6 chirc
doan thé theo doi, hd trg. Cac budi 1am viéc dam bao nguyén tic ton trong, bao
mat thong tin, khuyén khich ddi tuong hop tac, tir do tao dung mdi lién hé tich
cuc gilta ngudi tai hoa nhap véi chinh quyén va cong dong.

- Ra soat, xac dinh 13 cac truong hop ngudi chip hanh xong an phat ti ¢6
hoan canh dac bi¢t khé khan nhu: khong ¢6 viéc lam, khong c6 noi cu tra on dinh,
khong co gidy to tuy than, thiéu hyt k¥ ning lao dong hoic khong co ngu:c‘ri than
ho trg. Thyc hién cac bién phap hd tro cy thé nhu: huong dan lam lai gidy to ca
nhan, tu van phap 1y, gio1 thiéu hoc nghe viéc lam, hd trg vay von uu dai, két n6i
nguon luc xa hoi hoa dé hd tro sinh ké ban dau. Ut tién bd tri cac nguon luc hién
c6 cua dia phuong dé gitip d& cac trudng hop khé khin sém 6n dinh cudc séng,
han ché nguy co tai pham.

5. Két n6i hd tro hoc nghé, viéc 1am va an sinh xa héi

T6 chuc khao sat nhu cau hoc nghé viéc 1am, hd tro sinh ké ctia nguoi chap
hanh xong an. Trén co s¢ do, két ndi véi cac trung tAm day nghe doanh nghiép,
CO SO san Xuat trén dia ban dé gidi thiéu viéc lam phu hop. Pong thoi, hudéng dan
doi tuong tlep can cac chinh sach an sinh x hoi nhu: ho tro hd ngheo, can ngheo,
bao hiém y té, vay von uu dai tir Ngan hang Chinh sach xa hoi... Viéc hd tro duoc
thuc hién linh hoat, uu tién cac truong hop dac biét khé khan nham gitp ho sém
6n dinh cudc séng, han ché nguy co tai pham.

6. Theo doi, danh gia dinh ky va xir ly trwong hgp vi pham

- Thue hién theo ddi dinh ky d6i v6i timg truong hop nguoi chap hanh xong
an phat ti dang cu tra trén dia ban. Noi dung theo ddi tip trung vao viéc chip
hanh phap luét, sinh hoat, viéc lam, mbi quan h¢ xa hdi va nguy co tai pham.

- Thiét 1ap kénh giam sat va danh gia tap trung dbi véi cong tac tai hoa nhap
cong dong trén toan dia ban. Hang thang, Cong an phuong phéi hop vai t6 dan
phd va cac doan thé cap nhat tinh hinh chap hanh _phap luat, viéc lam, doi song,
nguy co tai pham cua tirng tru’O’ng hop vao biéu mau quan 1y thng nhat.

- Ban Chi dao mé hinh to chuc‘h(_)p danh gia dinh k~y 3 thang/lan dé theo
dai tién dg, phan tich cac kho khan, di€u chinh bién phap ho trg phu hop.
- Céc truong hop co biéu hién vi pham, tai pham hodc tai nghién dugc bao
cao, xur 1y kip thoi theo quy dinh.
- Két qua giam sat duoc tong hop, bao cao vé UBND phudng va cip trén
dé phuc vu cong tac chi dao, so - tong két mo hinh.
I11. KINH PHi THUC HIEN

- Kinh phi thyc hién mé hinh duoc 16ng ghép tur cac chuong trinh an sinh
x& hoi, phong chéng toi pham va giam nghéo dang tr1en khai trén dia ban. Viéc
tan dung ngudn luc ndy giup st dung hiéu qua cac ngudn vén da cd, tranh tring
1ap va lang phi.
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- Ngoai ra, mo hinh ciing s& khai thac va phat huy ngudn lyuc tir cac hoat
dong, kinh phi cia mé hinh tai hoa nhap cong déng da duoc thuc hién trudc khi
sap nhap, nham dam bao sy lién tuc va 6n dinh trong cong tac trién khai.

- Cong tac huy dong xa hoi hoa cling dugc day manh thong qua viéc kéu
goi ho trg tir cac doanh nghiép, t6 chirc doan thé trong va ngoai phuong. bay la
ngudn lyc quan trong gop phan ting cudng hiéu qua va mé rong pham vi hd trg.

- Bén canh d6, ngan sach phudng sé& ho trg kinh phi nham bao dam cac hoat
dong trong tdm ctia mo hinh dugc duy tri lién tuc va hi€u qua.

IV. TO CHUC THU'C HIEN

Pé trién khai c6 hiéu qua diém rira xe mo hinh “Tai hoa nhap cong dong”
sau khi sap nhap dia ban hanh chinh, UBND phuong Soéng Tri phan cong cu thé
nhiém vu cho cac bo phan, don vi nhu sau:

1. UBND phwong

- La co quan chi dao, quan ly va diéu hanh chung toan bd hoat dong ciia mo
hinh. Ban hanh ké hoach trién khai cu thé hang nam va theo timg giai doan.

Quyét dinh thanh 1ap Ban Chi dao diém rira xe md hinh “tai hoa nhap cong
d6ng” cap phuong, do Chu tich hoac Phé Chu tich UBND phuong lam Truong
ban; thanh vién gom dai dién cac bo phan chuyén mon, Cong an phuong, cac t6
chtic doan thé va t6 dan phd.

- Pam bao ngudn kinh phi hd tro tir ngan sach Nha nudc va chi dao viée
huy dong cac ngudn xa hoi hoa hop phép.

- Chi dao viéc so két, tong két, khen thudng céc tap thé, ca nhan co thanh
tich t6t.

2. Cong an phwong

- La luc lugng nong cdt, chiu trach nhiém tham muu cho UBND phuong
xay dung ké hoach va t6 chirc trién khai thuc hién diém rira xe mo hinh “Tai hoa
nhép cong doéng” trén dia ban.

- Chu tri ra soat, 14p danh sach, phan loai ngudi chap hanh xong 4n phat tu
dang cu tru tai dia phuong, trong d6 dac bi¢t chl trong cap nhat thong tin sau sap
nhép dé khong bo sét doi tugng.

- T6 chuc tiép can, gip g timg truong hop dé nim bat hoan canh, tim 1y,
nhu ciu cu thé; phdi hop véi cac don vi lién quan tu van, hd tro thu tuc hanh
chinh, hoc nghé, viéc lam va hoa nhap cong dong.

- Thuong xuyén phdi hop véi to dan phd, cac t6 chirc doan thé theo ddi tinh
hinh sinh hoat, chap hanh phap luat va mdi quan hé xa hoi cua dbi tuong; kip thoi
phat hién du hiéu vi pham dé c6 bién phap xu 1y.

- Tham muu thanh 14p Ban Chi dao mo6 hinh, xay dung biéu mau quan 1y,
tong hop két qua thuc hién theo thang, quy; dinh ky bao cio UBND phuong va
dé xuét cac giai phap ning cao hiéu qua mé hinh.

4. Phong Van hoa - xa hgi phuong

- Tham muu UBND phuodng xay dung ké hoach va ndi dung tuyén truyén
phu hop theo tung giai doan va tirng nhém ddi tuong, bao dam tinh thiét thuc,
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hiéu qua va dé tiép can ddi voi ngudi dan. Tham muu trién khai céc chinh sach
ho trg dao tao nghé, gidi thiéu viéc lam, vay von wu dai, béo trg x4 hdi va cac
chuong trinh an sinh khac nham tao diéu kién cho d6i tuong tai hoa nhap on dinh
cudc song.

- Phéi hop véi cac bd phan lién quan trién khai cong tac tuyén truyen g14o
duc, t6 chirc cac hoat dong vin héa, van nghg, thé duc thé thao... nham tao mdi
truong giao luu lanh manh, than thién, khuyén khich sy tham gia cia ngudi hoan
lwong va nang cao nhdn thirc cua cong ddng vé ¥ nghia va vai trd ciia md hinh tai
hoa nhap cong dong, gbp phan giam ky thi va phan biét ddi xir d6i véi ngudi chip
hanh xong &n phat tu.

- Chu tri, phdi hop v6i Cong an phudng va cac don vi lién quan ra soat,
phan loai nguoi chip hanh xong an phat ti ¢6 hoan canh khé khin, chua c6 viée
1am hodc can hd trg an sinh x3 hoi dé xdy dung phuong an hd trg phu hop.

- Phéi hop vai cac trung tam gidi thi¢u viée 1am, co s& dao tao nghé, doanh
nghiép trén dia ban dé két ndi va tao co hoi viée lam, sinh ké bén vitng cho nguoi
hoan luong.

- Tong hop danh sach cac truong hop can hd trg khan cap, trinh UBND
phudng xem xét, huy dong cac ngudn luc tir ngan sach, xa hoi hoa hoic chuong
trinh giam nghéo dé kip thoi hd tro.

- Theo doi, cap nhat két qua hd trg viéc 1am, sinh ké cho tung truong hop;
phdi hop véi cac don vi lién quan danh gia hiéu quéa cong tac tai hoa nhap va bao
céo dinh ky két qua thuc hién.

5. UB MTTQ va cac to chirc chinh tri xi hi phuong

- C6 trach nhiém phdi hop chit ché voi Cong an phuong va cac bo phan
chuyén mon trong trién khai thyc hién mé hinh tai hoa nhap cong dong.

- T6 chire tuyén truyén, van dong hdi vién, doan vién va nhan dan tai khu
dan cu ning cao nhan thirc, x6a bo dinh kién, ky thi dbi véi ngudi chap hanh xong
an phat tu, ttr d6 tao moi truong tiép nhan tich cuc, than thién trong cong déng.

- Phan cong tung td chtrc doan thé tham gia cam hoa, ho tro, giam sat mot
s6 trudng hop cu thé theo nhom d6i twong phi hop.

- Phéi hop td chirc cac hoat dong tu van tam 1y, gidi thi¢u viée lam, hd tro
sinh ké, tham hoi, ting qua cac trudng hop kho khian nham khuyén khich, dong
vién tinh than va giam nguy co tai pham.

- Tham gia day du cac cudc hop danh gia dinh ky ctia Ban Chi dao mé hinh;
phan anh thyc té tir co so, dé xuat cac bién phap hd tro thiét thuc; tong hop két
qua hoat dong 1ong ghép vao bao cao chung ctia phudng.

6. T6 dan phd

- La lyc luong nam sat dia ban, co6 trach nhiém phéi hop chét ché véi Cong
an phuong, cac doan thé va bo phan chuyén mén trong viéc quan 1y, hd tro nguoi
chap hanh xong an phat tu vé cu tra tai dia phuong.
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- Truc tiép ra soat, ndm thong tin timg truong hop tai hoa nhap dang sinh
song tai t0, kip thoi phan anh véi Cong an phuong nhimg biéu hién bét thuong,
kho khin, hodc nguy co tai pham dé co bién phéap can thiép phu hop.

- Phéi hop t6 chirc tuyén truyén tai khu dan cu, 10ng ghép trong cac budi
hop td, sinh hoat cong déng nham van dong Nhan dan dé)ng thuan, khong ky thi,
tich cuc hd trg ngudi hoan luong hoa nhap cong dong.

- Tham gia giam sat viéc chdp hanh phap luat ctia cac ddi tuwong tai noi cu
tra; cung doan thé nhan cam hoa, hd trg trong sinh hoat, tim vi¢c lam hoac hudng
dan tiép can cac chinh sach xa hoi.

- Pinh ky bao cao tinh hinh lién quan dén ddi twong tai hoa nhap cho UBND
phuong va Ban Chi dao mé hinh; tham gia hop danh gia khi duoc moi va dé xuat
cac giai phap hd trg phu hop tai khu dan cu.

Trén day la Ké hoach trién khai diém rira xe mo hinh “Tai hoa nhap cong
dong”. Can ctt ndi dung ké hoach nay, yéu cau cac phong, ban, nganh, don vi, t6
dan phé dugc phén cong t6 chure thye hién nghiém tic. Qua trinh thue hién c6 kho
khan, vuéng mac bao cdo vé UBND phuong (qua Céng an phwong) huéng dan
thyuc hién./ .W

Noi nhén: M. TV BA?N NHAN DAN
~ CHU TICH

- Cong an tinh;

- Thudng truc Pang tiy; HDND phuong; } (Pé bdo cdo)
- Lanh dao UBND phuong;

- UBMTTQ Viét Nam phuong; )

- Cac phong, don vi, doan thé phuong; } (dé thuc hién)
- Bi thu, t6 trudng cac t6 dan phd;

- Luu: VT, CAP.

‘Phan Vin Quang
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